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Limiting donors to only online donations and eliminating all paper pledges, 
check and cash donations will result in lower donations. 

 Federal agencies won’t be able to hold fundraising events such as chili cook offs, dress 
down days, etc. where they raise awareness as well as thousands of dollars in 
donations.  The Coastal Carolina CFC captured $114,218 in cash and check pledges in 
2012, which is 6% of total pledges. The campaign will lose all or a majority of these 
pledges, especially considering more than $45,000 was collected from special events 
in the 2012 campaign. 
 

 Doing away with a paper pledge option would be a huge blow to the campaign. 
   

 We currently do very little on-line pledging.  Those organizations that do use 
the EEX on-line tool through OPM report lots of issues with it and as high as 
25% of donors still use paper (the coordinators input them for them).  We 
believe that having options is important and are not confident that a large 
number of donors will make the switch. They have been doing paper for so 
long and will not be comfortable with the change or they don’t trust it.  

 
   It has also been communicated that donors like to see the entire booklet of 

charity listings- not searching by keyword.  The booklet offers you a more 
tangible experience and allows you to do comparisons of charities. If you are 
only reading one charity listing at a time, it is cumbersome to reference back 
and compare. 
 

 In 2012, the Coastal Carolina CFC captured $104,000 (5.7%) in online pledges 
and $1,712,000 (94.3% ) in paper pledges in 2012. The campaign risks losing a 
majority of these paper pledges if the regulation changes go into effect.  
When we have spoken with other campaigns who made a switch a large on-line 
giving platform, even the most successful one’s are only at 40% on-line, the 
rest have a much higher portion of donors opting for paper.  When asked 
about their first few years of going to an on-line system, it was slow going and 
took several campaigns to catch on.  If this becomes mandatory, the charities 
will suffer greatly in the first years.  Those donors will be very hard to get 
back once you have lost them because of on-line pledging.  We believe this will 
spiral and cause more problems.  The charities that do not get their 
designations, will no longer be able to justify the expense of applying for the 



CFC.  More charities will drop out as a result----raising the cost to apply for 
those that choose to still do so. If you compound all this with removing the 
local relationship Director in the PCFO, you will basically turn this into a 
massive Direct Mail type of campaign.  As a professional fundraiser, I can tell 
you this means a 5% return on donors.  It will end the CFC.   

 
 Additionally, some Federal employees don’t have access to computers or are 

not able to go on-line due to security reasons.  The Executive Order for the CFC 
says that all federal employees will have access to give.  This change would 
violate that order.  Most the federal employees we work with do not have 
access to their email outside of work-  for those that cannot go on-line or have 
access to a computer during working hours- they will most likely not go home 
and use their own computer to give.   

 
 

 We have as many as 15,000-28,000 Federal Military employees who do not 
have access to email at all (Parris Island recruits, Naval Nuclear Power 
Training Command students, Postal Employees, Nuclear Power Training Unit 
students, Joint Base Active and Reservists, Coast Guard).  Nearly three 
quarters of our donors are from Military Agencies.  We estimate the loss of 
paper pledges to this campaign would results in a campaign loss of at least 1 
million Dollars of the campaign or about 55% of the campaign.   

 

Federal workplaces benefit with strong campaigns 

 Emerging leaders get an opportunity for free professional development outlined by 
OPM directives by working as a Loaned Executive and/or campaign coordinator.  They 
learn project management, marketing, team building skills which have resulted in 
promotions and recognition.   
 
 The majority of our Loaned Executives are young Naval Officers who are 

either on medical hold, waiting to class up at the Nuke trainer or are waiting 
to re-designate/separate from the Navy after unsuccessfully completing the 
Nuke program.  These are young Naval Officers who would be required to 
check in every day at the base (for 3-5 months and then either sent home for 
the day or tasked to run Command errands or manual labor around the 
Command. Their time spent with the CFC is incredibly rewarding for them and 
the CFC.  Of all the sailors waiting to re-designate their rate or separate from 
the Navy each fall, those that serve as Loaned Executives have continually 
been given great recommendations and been allowed to re-designate rather 
than separate from the Navy.  Last year, all 5 of my Naval Loaned Executives 
received a Navy Achievement Medal from our CFC Campaign Chair, CAPT Kim 
Kenney-Gutshall, CO Naval Health Clinic Charleston. These were put into their 



packets along with letters or recommendation from the CFC and several other 
Air Force and Naval Officers who the Loaned Executives worked with during 
the CFC.  Their experiences during the campaign and the awards they 
achieved were a integral to all 5 of these Loaned Exec’s re-designating and 
continuing in their Military careers.  This program is essential to the success 
of the CFC, but it’s also a great benefit to the Loaned Executives themselves.    

  
	  

Donors will have fewer charities to choose from if charities are 
required to pay an application fee. 

 Charities would have to pay the fee without knowing how much they get as 
donations fluctuate from year to year.  On top of this, without a local Campaign 
Director and those relationships we have with our local government organizations, 
there will not be the opportunity to speak at campaign events as there has been in 
the past. This will further jeopardize the campaign for local charities. 

 
•  Very few, if any, Non-Profit Board of Directors will vote to allow their 

charity to pay/invest upfront to be in the CFC.  It is a gamble-  on a return 
that is not guaranteed.  That is a tough sell.  Take away PCFO’s and  local 
exposure and speaking opportunities, it is an even larger gamble. In my 12 
years working with non-profits, I do not know of any Board of Directors 
who would vote to spend 3-5K up front to participate in the CFC.  This is a 
massive gamble for the local non-profit and will further squash local 
charity participation.   
 

• The designations they receive tend to fluctuate up to 25% year to year.  It 
is a massive cost that will be hard to substantiate.  Take away the local 
exposure form the PCFO and our Loaned Executives if they move away 
from these things- I don’t believe that more than 5 local charities in our 
campaign will apply.   

 
• This year we will have 93 local charities.  The Federal employees in our 

campaign gave over $600,000 to our local charities. This would be a 
massive loss to our community. The local CFC support is counted on by 
dozens of local charities in our coastal communities.  The loss will stress 
many of these charities who have been dealing with federal and state 
funding cuts as well as an increase in needs for services.  Again, the 
domino effect.  Even Trident United Way, the PCFO for the Coastal 
Carolina CFC, would most likely not apply to be in the campaign if they 
had to pay up front.   
 



• New charities will be less likely to apply as they receive fewer dollars the 
first few years to get established with federal donors. 

 
• As charities drop out, the remaining charities will have to pay more to 

cover the costs of the campaign.  This will further drive charities out of 
the CFC.  

	  


