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          May 30, 2013 
 

 

 

Keith Willingham 
Director, Combined Federal Campaign 
Office of Management and Budget 
Farm Loan Specialist 
USDA, Farm Service Agency 
 
RE: RIN 3206-AM68 Comments Regarding Proposed Changes to the CFC 

 

Dear Mr. Willingham,  

I am writing to express my concerns with the proposed changes to the CFC as published in the 

Federal Register (proposed April 8, 2013). I applaud efforts to make government more 

efficient and have done so as president of two different state employee associations formed 

for that purpose. I am concerned that some of these changes may make a more efficient 

process but at the cost of lower contributions. As a strong supporter of the Total Quality 

Management concept as presented by Edward Demming, we need to be concerned about the 

bottom line, not whether receipts are higher or costs being lower.  

 

As chair of the Local Federal Coordinating Committee, I have limited views of the processes 

completed by our Principal Combined Fund Organization, the Valley of the Sun United Way. 

The United Way will be responding and I agree with most all of the comments that were 

presented in the draft letter for their various organizations. My comments are limited to the 

impact I see that will occur with local charities. 

 

 I give freely and consistently to local as well as national and international charities and social 

organizations. The local influence has become more evident to me as I have aged. As a 

federal employee with direct responsibilities, I have asserted federal interests in state court 

and served as Mayor for six years, another volunteer position. The ability to have an impact 

and make change occurs at the lowest level.  

 

The idea that the LFCC is to be replaced with not only those chosen by OPM but the typically 

politically appointed members of the FEA’s and FEB’s removes the local interests. The effect 

on local charities is a larger concern. Not just that they will be responsible for fees but will 

apply and respond to a regional board not made up of career employees is detrimental to the 
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relationships built up in local communities. When I started with the then Farmers Home 

Administration, we had a County Committee to establish eligibility. The local influence and 

understanding is what strength and understanding in operating a federal program in the local 

community held. The CFC would do well with more local input rather than less. I’ve enclosed 

an article from the largest newspaper in the state about a local charity, Wild at Heart. This 

charity is being operated by entirely volunteer labor. The CFC has become a significant part 

of their operation, not only by contributions, but the organizations willingness to come speak 

on behalf of the charities supported by the CFC.  

 

Additionally, I found it curious that the purposes of these changes are to “strengthen the 

integrity, streamline the operations and increase the effectiveness of the program to ensure its 

continued growth and success”. The CFC 50 Commission was “asked to study ways to 

streamline and improve the program; improve accountability; increase transparency and 

accessibility and make it more affordable”.  

 

The changes have not demonstrated they will ensure the continued growth and success of the 

CFC program, nor did the CFC 50 commission consider such. Please provide the support for 

the proposed changes that ensure the continued growth and success.  

 
  
Sincerely, 
 
 
 
 
J. Woodfin Thomas 
Review Appraiser 
Certified General Real Estate Appraiser, #30723 
Chair, Maricopa County LFCC (#0052) 
 
 

 

 
            

 

           


